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CHAIR OF TRUSTEES

Firstly, I would like to thank everyone working at St Eds for their continued
dedication and commitment. The work of St Eds really does change lives. It
breaks the cycle for our students and gives them opportunities that the
statutory education sector cannot.
This year we have continued the work of securing our finances so that our
sustainability is guaranteed. Each year we need external funding to make our
books balance because we get no core funding from the statutory sector. This
year, that should be easier to do because of the improvements to our finances in
recent years.
I would like to thank my fellow Trustees for their hard work and commitment.
We expanded the Board this year and brought in fresh faces, experience and
ideas. The value of this has been demonstrated in a number of areas, not least in
our understanding of our financial position. I believe we can all look forward to
a better 2022/2023.

David Fullman
CHAIR OF TRUSTEES

CEO
I am delighted to once again be addressing you all on what can only be described as a
tremendously successful year for the charity following the trials and tribulations of the last two
years.
We are fortunate enough to have been supported by several more corporate companies,
providing donations and financial support. They recognise the importance of providing trade
related skills and qualifications, preparing young people for employment.
Once more, we have a significant increase in referrals for the new academic year. We have
expanded our Mechanics department to include cars as well as well as bikes and are able to
deliver diagnostic testing and valeting. We are pleased to announce we will be offering Level 2
Mechanics from September. We are also able to deliver trade-specific Carpentry, along with
Plumbing, Roofing, and Electrics. We hope that all these valuable additions will add to the
opportunities our young people deserve.
We are delighted and honoured to have been chosen as finalists for the CSJ (Centre for Social
Justice) 2022 awards. These are known as the ‘Charity Oscars’, with the final being held later this
year.
St Eds has recently become a “Trauma Informed Centre” and take the welfare of all our students
very seriously. Our welfare and pastoral team work tirelessly with the young people in our
centre and in a number of schools across Norfolk and Suffolk, addressing needs and supporting
students who are struggling with anxiety and mental health issues which have increased since
the pandemic. We have seen our interventions increase by 70% this year, and this trend
continues to increase.
Finally, I would like to take this opportunity to thank the trustee board for their continued
support, the amazing staff team for their unfailing commitment and dedication, and to all those
who have supported and continue to support St Eds and our young people.

Lorraine Bliss MBE
CEO

GENERAL MANAGER
What an incredible year we have had! We have seen an increase in the amount of young people
utilising our services, our staff team growing from strength to strength, and strong, supportive
partnerships being made across multiple services to aid and equip the students.
Through Skills Training UK and Skills Connect, we have supported 132 Post 16 students, with
plans to support 192 for September 2022, allowing us to better meet the needs of the young
people across Norfolk.
We have had 2,919 students join us for alternative provision placement days from Schools across
Norfolk and Suffolk this year (vs 1757 in 2020-2021), and supported 121 students within Pastoral
Outreach service, focusing on reducing students barriers to education.
Despite this being the first consistent year back in education for many of our students, they
have been incredibly resilient and made some excellent progress, not just through the
abundance of certificates they will walk away with today, but also the personal development and
life skills they will take into their next steps. We couldn’t be more proud of all their hard work!
Utilising the holistic approach of our welfare, delivery, Post 16, and administration teams has
ensured many positive outcomes for our students this year. Our staff team are constantly
reflecting and developing on how to improve our service to the young people, whilst
establishing a strong rapport, using a student-centred approach.
The amazing work that the Society offers is evident through the high numbers of students we
have supported, referrals we are accepting for September, and continued business that we are
receiving. I cannot thank the staff enough for their dedicated efforts, innovative thinking, and
commitment to the work that we do.
Thank you to all our partners, contractors, and sponsors who believe in what we do to and
continue to support us with our endeavours.

Serena Davenport
GENERAL MANAGER

OUR COURSES
We are proud of the expansion of our centre
on Oak Street, over the last 10 years.
This year we have introduced Health and
Social Care, Car Mechanics and Plastering, and
all have proved very popular.
From September, we will be offering even
more Level 1 courses, as well as expanding our
Level 2 provision.

Level 1 Multi-Skilled Construction
Level 1 Bricklaying
Level 2 Bricklaying
Level 1 Carpentry
Level 1 Hair and Beauty Skills
Level 2 Hair and Beauty Skills
Level 1 Automotive Maintenance
Level 2 Vehicle Inspection
Level 1 Catering and Hospitality
Level 1 Health and Social Care

FINANCES
2021/2022
I have recently been appointed as a Trustee and Treasurer for St Eds and I would like to offer
my thanks to Alison Campbell who acted as the Treasurer before my appointment.
The academic year 2021/22 has remained challenging, but through the hard work of the staff
and the generosity of our patrons the society’s finances have continued to improve. Thanks
to the kindness of our supporters, donations now account for over 30% of our income, we
have managed to improve the building infrastructure expanding both the services and the
amount of support we can offer. Student numbers this year compared to last, have increased
by 23%, with a corresponding 30% increase in day placements. The vast majority of this
growth has arisen from our work with a number of local schools and academies who are
increasingly seeing us as part of their service network.
There are challenges, with students needing more support and encouragement in the post
Covid world. This has resulted in the society investing more in welfare and wellbeing. Whilst
this service is reliant on donations, we hope to continue providing this valuable service in
the following academic year. We continue to look for innovative ways to increase our income
through contract services and donations so we can provide the support to those that need
us most. Can we thank you once again as none of this would be possible with out you and
your continued generosity.

Dene Heywood
TRUSTEE TREASURER

WELFARE
2021/2022 has been the year of growth and overcoming barriers. We have seen a massive
improvement in student morale and motivation, whether this has been the number of students
progressing into employment after St Eds or their involvement in the student council.
Our young people have made this year about their personal growth as individuals and not letting
the hurdles of the last few years stop them from achieving. The main sentiments that we have
heard from students this year are ‘my confidence has grown’, ‘I’m able to give new things a go’
and ‘I’m finally ready to apply for jobs’. The welfare team are immensely proud of each young
person that has walked through our doors, as their determination and willingness to work on
their barriers is a credit to their strength.
We have been able to support over 90 students again this year, improving their engagement and
attendance at school. We have enjoyed supporting them in mainstream school and reintegrating
them back into education.
We are incredibly proud of the work that the welfare team have put into making sure every
student feels heard and supported. We are driven to go above and beyond for our students to
see them get to awards day, holding their certificates and feeling a sense of accomplishment.
We have loved supporting this year’s cohort and wish them all the best for their futures.

Rio Bygrave
WELFARE MANAGER

Alex Williams
HEAD OF WELFARE AND STUDENT SUPPORT

96
SCHOOL
STUDENTS
AT ST EDS

121
STUDENTS
THROUGH
OUTREACH

POST 16
Following the pandemic, 2021/2022 has been a successful year for students at St Eds, both
through achievements in vocational courses, and English and Maths.
92 Post-16 students have received our support over the last year. This involved welfare
interventions, enrichment activities and careers information, advice and guidance for students
to progress into traineeships, apprenticeships, employment or to continue into education. We
couldn’t be prouder of our students and today celebrates their success.
The Study Programme has grown over the last year. In September we are offering Level 2
Mechanics, Level 1 Trade Specific Carpentry and the new additions of plastering, plumbing, and
electrics extension tasks/units within our Level 1 Multi Construction course.
We have a fantastic network of employers supporting the invaluable work of the Society
including donations of materials, work experience and progression opportunities. Special thanks
to Skills Training UK for enabling us to bring more young people onto programme next year and
for your ongoing guidance. We have been extremely proud to be able to witness our students
grow from strength to strength by overcoming their barriers and being ready for their next
steps. We wish them well with their future careers and we are extremely proud of your
achievements. Congratulations on receiving your certificates and awards today.

Amanda Bowie
STUDY PROGRAMME MANAGER

Emma Denton
CAREERS AND EMPLOYABILITY MANAGER

92
POST-16
STUDENTS

TESTIMONIALS
St Eds has made me feel more confident about myself and my ability. I'm on
target to achieve my qualifications. I feel more comfortable here than I did in high
school, as everyone is so nice and welcoming. I don't feel any pressure from my
tutors. They help me and explain things to me.
Health and Social Care Student
I and the family would like to thank you for the help and support you have given
my son. It has started showing at home, he is so much happier.
Parent of Construction Student
I’m a different person now than when I started in September. I don’t put myself
down and I give things a go. If I didn’t come here as a Post-16, I would have stayed
in bed, not left the house and got bad depression. Being here has given me
confidence. Before I felt like I wasn’t going to do anything with my life, now I
know I am going on to good things. Being here has positively changed my
behaviour. I talk more than I ever did and open up when I feel bad. I have loved
being here.
Multi-Skilled Construction Student
I cannot fault the welfare team. They have come over and been really good with
my son, even when he has not wanted to talk and has been down. Welfare know
just what to say and are really patient.
Parent of School Student
Thank you for all you are doing with my son, he is really loving being at St Eds
and his behaviour is different already so thank you all.
Parent of Catering Student
At school, my daughter was close to being excluded as she was on behaviour
stage four, but since being at St Ed’s her confidence has skyrocketed. At school
there is a lot of negatives, but she gets a lot of praise and positive comments.
Being in a positive environment has had a massive impact on her. I really
appreciate all the work you guys are doing, you must be doing something right!
Parent of Hair and Beauty Student

OUR SUPPORTERS

